
Fairfax Center Recreation Association

Board Meeting Minutes
August 14, 2014

The meeting was called to order at 7:00 pm at the clubhouse.

Board Members and Management in Attendance
Melissa Kipp-Burnham 
Srini Natarajan
Karen Uhler
Jennifer Droter
Nancy Wagner, SFMC

Board Minutes
The Board minutes from the June 7th meeting were reviewed and unanimously approved. 

Review of July Financial Statements
The Board reviewed the financial statements and had no questions. Total Operating Cash was $65,659 against payables of $6,187. The payables balance includes Prepaid Owner Assessments of $5,175. There are Community Receivables totaling $3,060. Association Investments total $304,475 with Reserves booked at $314,793. Total Operating Expenses are $769 under budget.  Operating Income is $108 under budget.  As of July 31, 2014, the Association has an un-audited deficit of $13,655 as compared to the budgeted deficit of $14,316.

Review of Draft Budget for 2015:  Nancy presented the draft budget for 2015 and noted that since the Association continues to carry excess Unappropriated Members Equity, no increase is needed in the monthly fee; she noted that the 2015 draft budget was balanced using $8600 of Unappropriated Members Equity (Prior Years Surplus) to avoid raising the fee.  The Board discussed the budget in detail and upon a motion made and seconded, it unanimously approved the draft budget as presented; the fee will remain $18/mo/home. 

Contract Services 
Grounds Maintenance: The Board reviewed Shenandoah’s proposal to plant carpet roses on the right side of the entrance walk at a total cost of $595.  Upon a motion made a seconded, the Board unanimously approved the proposal.

General Repairs:  None have been needed.

Pool Management:  The Board discussed Atlantic Pool’s proposal to keep the pool open for 2 additional weekends after Labor Day at a cost of $725 per weekend (same as last few years).  Upon a motion made and seconded, the Board voted unanimously to approve the proposal.  The Board also approved continuing the annual tradition of devoting the last few hours of the pool season to a communities-wide doggie swim.

In keeping with their contract, Atlantic has provided the following inventory of pool furniture:
    Lounge Chairs    39
    Deck Chairs       14
    Sand Chairs        15
    Tables                  6
    Umbrellas           16
*There is one 9 ft.market umbrella that is broken.  In July the crank handle/string that enables it to go up and down broke and couldn’t be repaired. The damage is from normal use and not from abuse or wind damage.  Atlantic was able to rig it for use for the remainder of the season, but Nancy said we should replace it before next season. Nancy strongly recommended that we only order umbrellas that open manually because the crank mechanism doesn’t appear to withstand the rigors of commercial use.  Karen will assess the Association’s pool furniture needs and put together recommendations for the Board’s consideration.

Audit & Taxes:  The Board reviewed the auditor’s proposal to prepare the 2014 and 2015 audits and taxes for a total cost of $2575 and $2625, respectively.  Upon a motion made and seconded, the Board unanimously approved the proposal.

Holiday Lights:  The Board reviewed Brite Ideas’ proposal to install lights this year at a total cost of $1337.  Nancy noted that the light have always been a hit with residents and that funds were included in the 2015 budget.  Upon a motion made and seconded, the Board unanimously approved the proposal. The Board asked Nancy to have them installed the first week of December and taken down the first week of January.

Towing:  The Board discussed the on-going problem of nearby residents using the FCRA’s parking spaces, sometimes to the point where there are no available spaces for the lifeguards when they open the pool on weekends.  Discussion centered on a proposal to tow un-permitted cars on Saturday and Sunday mornings for the rest of the pool season.  Instead of automatic towing, the Board members who live nearby volunteered to monitor the parking lot and continue to tow as needed.

Old Business
Bulletin Board:  Nancy will try to replace the bulletin board before the next meeting.

Parking Permits:  Nancy reported that she delivered the new party room permits (blue) to Jennifer, who will make them available to party hosts as needed.  Nancy will deliver the pool permits (pink) to the guards.

New Business 
None.

There being no further business, the meeting adjourned at 8:00 pm.


Respectfully submitted,
Nancy Wagner, SFMC

